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Project Overview Links to other workstreams or partners

The new strategic stakeholder group has been developed to ensure
that it includes partners able to reflect the work of the RPB and in
Following allocation of the workstream to a new statutory | particular the current “Transformation’ programme which has links to a

partner, a full review of the action plan is in progress. number of actions within the workstream.

The review includes identifying actions that are now

complete, those that are ongoing and new actions that Group membership enables there to be intelligence sharing and joint
need to be included. The review will identify what is working across other PSB workstreams and between different

‘business as usual’ and should therefore not be included | agencies and departments.
in the action plan.

A number of meetings have been held between Roger
Thomas, Steve Davies and Amanda Carr, a new strategic
stakeholder group has been identified including partners
from across PSB member organisations and other key
partners who have a role in delivering actions within the
workstream. The strategic stakeholder group has held
one meeting with a follow up meeting planned for
September.

Project Outcomes/ Milestones

1. Identification of key strategic stakeholders
2. Establish a strategic stakeholder group




W

Complete areview of the existing action plan
Identification of new / emerging priority and longer
term actions

Establishment of operational groups to drive key
actions

Key Updates this period

Highlights — Achievements / Outcomes

Highlight a First strategic group meeting held

Highlight b Focus on ensuring that initiatives across a
range of partners and programmes contribute to the
workstream (RPB Transformation programme
intelligence included in the action plan is an example of
this).

Challenges/ Barriers

Area 1 As the new statutory lead understanding the
background to the workstream and ‘getting up to
speed’ has been an essential piece of work within the
reporting period.

Area 2 Limited engagement from partners which
impacts on progress

Area 3

Priorities for next period

Overview of key risks

Risk Matrix (RAG status)

IMPACT

V Low Low Medium High V High

LIKELIHOOD
1. Risk1
2. Risk 2
3. Risk 3

Stakeholders Involved & Communication undertaken




Priority 1 Completing review of action plan
Priority 2 Strategic group meeting regularly

Any Actions for PSB: (Please tick as appropriate) Note Action Decision

Action 1 PSB Partners to ensure appropriate attendance at meetings i.e. attendees with authority to make decisions
on behalf of their respective organisations
Action 2 PSB to ensure that ‘Action owners’ commit to delivering on the agreed actions within the plan.

e Action 3
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